2023-2024 FAMILY ENGAGEMENT PLAN

SCHOOL: FILER MIDDLE SCHOOL
TEAM MEMBERS:

Smart Goals:

ELA Goal: We will increase students’ ELA performance scores by 5% of the State Average within 6 months. To accomplish
this, we will utilize ISAT Interims, pre and post test scores, and formative assessments in order to gauge and track student
performance and gaps that need to be addressed.

Math Goal: We will increase students’ math performance scores by 5% of the State Average within 6 months. To
accomplish this, we will utilize ISAT Interims, pre and post test scores, and formative assessments in order to gauge and
track student performance and gaps that need to be addressed.

Goal: By May 23, 2024, we will have structures in place to avoid teacher burnout at Filer Middle School by creating team

building activities, reducing responsibilities with a deeper focus on the responsibilities staff members currently have, and
creating Professional Development that is beneficial for staff members to have a successful year and career.
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Engagement Type | Requirements Action Items People Date(s) Evidence
Responsible




Parenting Building the capacity ¢ Provide an open house Y Fed programs| Spring 2024 Flyers
parents to SUpPOI‘t theg support the transition fro| director Facebook posts
students learning 6th to 7th grade in the | Principal
Spring. Title One
7th Grade
Teachers
Communication Facilitate regular, |Facebook updates Secretary Weekly Facebook posts
meaningful two-way
communication with
families School newsletters Newsletter Lea Monthly Handouts
Parent-teacher ?éiiifr%%ﬁice October/ Sign-in sheets
Conferences March
Testing Copy of letters sent in
ISAT information Coordinator/ | April/May | English, Spanish, & Swahil
provided for Spring | ©ffice
testing
PBIS Lead/ Monthly
Celebrate PBIS Classroom Facebook videos and
students of the month | Teachers/Office pictures
Monthly

Sports Information

Athletic Directo
Office

Facebook posts,
announcements, fliers




Volunteering

Provide opportunitie
for families and
community member;
to volunteer in or ou
of the classroom an
school

Parents can volunteer
help with school-wide
functions

e Title Nights

e Career Day

Parents Volunteer for
events such as
e Sports

All year

Facebook posts, fliers,
pictures, sign-in sheets

Learning at Home

Provide resources
that will help parents
assist their student

Homework help videos
for math classes in
Schoology
Powerparent

Syllabus

Classroom
teachers

Front Office

Classroom
teachers

All Year

Schoology evidence




Community

Partner with
Community
businesses &
members to provide,
additional support &
opportunities for
students

Partner with
Community to
provide information
about different jobs.

Food Drive partnering
with True Leap

Career Day

Office/Advisor
classes

Career Day
Lead

Fall

Spring

Fliers, Facebook posts,
announcements

Staff reaching out to
community members to
present




