MINUTES OF THE REGULAR MEETING OF
BOARD OF TRUSTEES OF
SCHOOL DISTRICT NO. 413,

TWIN FALLS COUNTY, STATE OF IDAHO
JULY 17, 2024

The regular meeting of the Board of Trustees of School District No. 413, Twin Falls County, State of
Idaho was held at the Filer Intermediate School Library, Filer, Idaho, on June 17, 2024, as provided in
section 33-510 and 67-2345 et seq. Idaho Code.

Present when the meeting began at 4:10 p.m. were Trustees Jenni Lanting, Joe Maloney, Jeff Volle,
Tammy Kelly, Superintendent Kelli Schroeder, and Clerk Teresa Kullhem.

Cara Joslin presented the Power of Professional Learning Communities (PLC) to the board. The PLC
strategies will be implemented in each school beginning this school year. The three big ideas of a PLC
are to ensure that all students learn at high levels, foster a culture of communication, and focus on
results. The PLC team will set goals as to where they want to be at the end of the year.

Superintendent Schroeder presented the Board Operating Protocols policy with recent changes that were
made. The board also discussed their board assignments and the rotation of members through the
schools.

New staff members Derek Eccles, Special Services Director, and Brodie Parrott, High School Athletic
Director, introduced themselves to the board and answered a few questions from the board.

Trustee Deetz entered the meeting at 6:00 p.m.
At 6:05 p.m. Chairman Lanting called the regular board meeting to order.

Trustee Volle made a motion to approve the agenda as posted. Trustee Kelly seconded the motion.
Motion carried unanimously.

Community Comment

There was no community comment

FHS Student Handbook
Superintendent Schroeder discussed the changes to the high school student handbook regarding
attendance and appeals. There were a few other small changes that were noted.

Trustee Volle made a motion to approve the student handbook and the athlete handbook for FHS with the
changes as noted. Trustee Maloney seconded the motion. Motion carried unanimously.

Consent Agenda
The consent agenda includes: (A) Approval of Minutes from 6/17/24 Regular, 7/2/24 Special; (B) Approval
of Monthly Expenditures, (C) Financial Reports, and (D) SBAA Reports; (E) Approval of Resignations:
Matt Trease (FMS 8" Grade Football Coach), Averie Newsome (FHS Softball Coach), Caitlin Webb (FHS
Para); (F) Approval of Hires: Taylor Alvey (FMS Para), Taylor Rambur (FMS Para), Kaitlynn Shope (HES
Para), Sara Jenks (FES 1st Grade Teacher); (G) Approval of Alternative Authorizations: Allix Rodig (AA-
CS), Sophia Marosvari (AA-CS)

Trustee Maloney made a motion to approve the consent agenda as presented. Trustee Kelly seconded
the motion. Motion carried unanimously.

Superintendent’s Report
Board Meeting Venue Change
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Beginning with the August regular monthly board meeting on the 21t of August, board meetings will be
held in the community room located in the new district office, 301 Highway 30, behind the Middle School.
Business Manager Phinney also asked that we change the Hollister yearly board meeting to the month of
September, to help with the audit presentation that occurs in October.

Trustee Kelly made a motion to approve the location change for regular monthly board meetings as well
as holding the September board meeting at Hollister Elementary School. Trustee Maloney seconded the
motion. Motion carried unanimously.

Filer School Foundation Update
Dara Robertson updated the board on recent foundation business. The foundation awarded two $740
scholarships to graduating seniors. There is also grant money available for teachers seeking continuing
education credits. The foundation will be kicking off fall with spreading more information to the public
regarding what the foundation does. Two grants were applied for that would help pay for new padded
chairs that need to be purchased for use at the high school during basketball season.

Food Service Charge Policy
Food Service Supervisor is asking the board to allow unpaid lunch fees for staff members to be taken
through a payroll deduction out of their last paycheck, if they are leaving the district, noting that they
would receive sufficient notification of the district doing so. Discussion was held on the amount of unpaid
lunch balances district-wide. This issue will be visited next month for approval of final changes.

Ratification of Collective Bargaining Agreement
The last negotiations meeting was held with Trustees Lanting and Maloney on the negotiating team. The
team has given an additional personal free day to staff members who have worked 8+ continuous years
in the district. Salaries and benefits were agreed upon, with the district still covering the cost of employee
health insurance, as well as their vision and dental. There was much discussion on the wording of the
master contract matching current board policy. The FEA will work to be sure they will match.

Trustee Maloney made a motion to ratify the Collective Bargaining Agreement for the 2024-2025 school
year. Trustee Volle seconded the motion. Motion carried unanimously.

Board Policy Updates — First Reading
Several new policy updates were released by the Idaho School Board Association. The changes were
presented tonight as a first reading for the revisions. Superintendent Schroeder gave a brief overview of
the policies being updated. The board discussed the fee schedule for use of district facilities.

Trustee Maloney made a motion to approve the first reading of the board policy revisions. Trustee Deetz
seconded the motion. Motion carried unanimously.

Land Discussion/Acquisition
Trustee Volle updated the board on the land rezoning. There is nothing currently being done as the City
of Filer is unwilling to annex the land owned by the district that needs to be rezoned. The City is waiting
for their comprehensive plan to be completed before making any other changes to the current city limits.

Superintendent Evaluation
The Superintendent’s evaluation updates will be discussed in executive session.

EXECUTIVE SESSION
RESOLUTION TO RECESS FROM AN OPEN MEETING
INTO EXECUTIVE SESSION

The Chairman announced that the next order of business would be the consideration of the Board
recessing into executive session for the purpose of conducting further business.
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After a full and complete discussion, upon motion duly made by Trustee Maloney and seconded by
Trustee Volle, the following resolution was presented:

BE IT RESOLVED. That the Board of Trustees of School District No. 413 recess from an open meeting
into executive session pursuant to Section 74-206(1)(b) & (c) to consider the evaluation of a staff
member, individual agent or public school student and to acquire an interest in real property which is not
owned by a public agency under section 74-206 (1)(b) & (c), Idaho Code.

BE IT FURTHER RESOLVED, that following the executive session the Board will reconvene in
public session for purpose of conducting further business or for adjournment of the meeting.

Vote being had on the above and foregoing resolution, and the same having been counted and
found to be as follows:

Bill Deetz Yes
Jeff Volle Yes
Joe Maloney Yes
Jenni Lanting Yes
Tammy Kelly Yes

And no less than two-thirds (2/3) of the membership in favor thereof, the Chairman declared said
resolution adopted.

The board went into executive session at 7:03 p.m.
The board reconvened into open session at 7:35
Trustee Deetz made a motion to adjourn. Trustee Maloney seconded the motion

Chairman Lanting adjourned the meeting at 7:35 p.m.

Jenni Lanting Teresa Kullhem
Chairman Clerk
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