MINUTES OF THE REGULAR MEETING OF
BOARD OF TRUSTEES OF
SCHOOL DISTRICT NO. 413,

TWIN FALLS COUNTY, STATE OF IDAHO
SEPTEMBER 18, 2024

The regular meeting of the Board of Trustees of School District No. 413, Twin Falls County, State of
Idaho was held at the Hollister Elementary School, Filer, Idaho, on September 18, 2024, as provided in
section 33-510 and 67-2345 et seq. Idaho Code.

Present when the meeting began at 5:00 p.m. were Trustees Jenni Lanting, Joe Maloney, Jeff Volle,
Tammy Kelly, Superintendent Kelli Schroeder, Business Manager Arron Phinney and Clerk Teresa
Kullhem.

Julie Koyle gave an update on the Hollister Charter transition. The charter lease agreement and
performance agreement are being finished and need to be signed by the board by the next board
meeting. Julie is working to secure a PSC grant. She will send letters of intent out to staff in January to
determine staff members that are willing to stay on at the charter. Troy Partin, currently teaching in
Hollister, will be moving to charter administration and begin to assume some of those responsibilities in
January.

At 6:05 p.m. Chairman Lanting called the regular board meeting to order.

Trustee Maloney made a motion to approve the agenda as posted. Trustee Volle seconded the motion.
Motion carried unanimously.

Filer’s Finest
The district honored Troy Partin and Dolly Ludlow from Hollister Elementary School as this month’s Filer's
Finest.

Community Comment

There was no community comment.

School/Department Reports
School/department reports were presented to the board. Principal Hild updated the board on upcoming
plans for homecoming. Three students who attended the Idaho Hispanic Youth Day at CSI were awarded
scholarships. A Filer football player was named Player of the Week.

Transportation Supervisor, Layne Flint, gave an update on the issues with the busses crossing Highway
30. The busses now have to turn right to get to the elementary school. This is causing a need for a time
adjustment.

Student Achievement: Cara Joslin presented initial IRI results for the school year. She explained how
the tiers work and how intervention time is set up. Every student must have a plan for their intervention
this year. District funding is based off growth.

Consent Agenda
The consent agenda includes: (A) Approval of Minutes from 8/21/24 Regular; (B) Approval of Monthly
Expenditures, (C) Financial Reports, and (D) SBAA Reports; (E) Approval of Resignations: Robyn
Johnson (FIS Duty Aide/Migrant Para); (F) Approval of Hires: Ana Leon (District Migrant Liaison), Lorie
Bishop (HES Admin Assistant), Kelly Dressler (FES SpEd Para), Shelby McKinney (FIS Duty
Aide/Migrant Para), Rose Greene (Bus Attendant).

Trustee Kelly made a motion to approve the consent agenda as presented. Trustee Volle seconded the
motion. Motion carried unanimously.
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Superintendent’s Report
Filer School Foundation Update
Jeff Volle gave a short update on the Filer School Foundation. The foundation currently is running a raffle
to fund scholarships. Tickets will be available at various sporting events.

Writing Curriculum Adoption
This is the last of the curriculum adoption using ESSR funds. The committee wanted consistency
throughout the district. The Write Tools curriculum that is being recommended is a K-12 program that
uses strategies and skills to guide students.

Trustee Volle made a recommendation to approve the purchase of Write Tools as a K-12 writing
curriculum. Trustee Kelly seconded the motion. Motion carried unanimously.

Emergency Hire — FES Teacher
The district declared the need for an emergency hire due to a need for an elementary teacher. The
district opened the position and had 2 applicants. The district interviewed both applicants and have
offered the position to Allix Rodig. She will finish her degree and certification during this school year to be
fully certified by next school year.

Trustee Kelly made a motion to accept the recommended emergency hire, Allix Rodig. Trustee Maloney
seconded the motion. Motion carried unanimously.

DL Evans Bank Changes
The new administrative assistant at Hollister Elementary School, Lorie Bishop, needs to be added to the
Hollister accounts at DL Evans Bank.

Trustee Volle bank a motion to approve the addition of Lorie Bishop to Hollister Elementary School DL
Evans bank accounts. Trustee Kelly seconded the motion. Motion carried unanimously.

Board Policy Updates — Second Reading (Health Related)
Several new policy updates were released by the Idaho School Board Association. The changes were
presented tonight as a second reading.

Trustee Maloney made a motion to approve the second reading of the board policy revisions. Trustee
Kelly seconded the motion. Motion carried unanimously.

Board Policy Updates — First Reading
Superintendent Schroeder presented the first reading of several board policies with recommended
updates. Superintendent Schroeder gave a brief overview of the recommendations.

Trustee Maloney made a motion to approve the first reading of the recommended revisions. Trustee
Volle seconded the motion. Motion carried unanimously.

Extracurricular Transportation
The board would like to see all extracurricular transportation be done using the district’s yellow school
buses. Superintendent Schroeder is recommending that the board approve, as of today, that the vans
are to only be used by the SpEd Strive Department and the FFA. Discussion was held on the use of vans
and busses.

Trustee Maloney made a motion to table the discussion until next month, with the understanding that the

FFA is allowed to use their van. A further recommendation will come next month. Trustee Volle
seconded the motion. Motion carried unanimously.
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Facility Use Agreement
Superintendent Schroeder would like each principal to schedule community use of their own buildings,
but share their calendar with the district. Discussion was held on charging groups to use the facilities. A
code of conduct needs to be implemented so there is some responsibility in using district facilities.

Enrollment Numbers
Superintendent Schroeder presented average daily attendance for the year so far. The day after the fair
was looked at in particular as that day often has more absences. The first-grade classes have pretty high
numbers. There are currently two out of district students in first-grade. Superintendent Schroeder would
like to recommend the district hire another first-grade teacher to alleviate the higher numbers for the
current teachers.

Trustee Kelly made a motion to add another first-grade teacher at Filer Elementary School. Trustee
Maloney seconded the motion. Motion carried unanimously.

CIP Plan
Superintendent Schroeder presented the CIP plan for this 2024-2025 school year. It is due to the state
by October 1st,

Trustee Maloney made a motion to approve the CIP plan as presented. Trustee Volle seconded the
motion. Motion carried unanimously.

ISBA Early Bird Workshops
There are several workshops available the morning before the ISBA convention starts in November. If
anyone is interested, they need to let Teresa know so that she can get registrations complete.

ISBA Region Meeting
There will be an ISBA region meeting at Canyon Ridge High School on September 30" from 5:30 pm —
7:30 pm. Any interested board members are welcome to attend.

Superintendent Evaluation
The Superintendent’s evaluation updates will be discussed in executive session.

Personnel Matter
A personnel matter will be discussed in executive session

EXECUTIVE SESSION
RESOLUTION TO RECESS FROM AN OPEN MEETING
INTO EXECUTIVE SESSION

The Chairman announced that the next order of business would be the consideration of the Board
recessing into executive session for the purpose of conducting further business.

After a full and complete discussion, upon motion duly made by Trustee Maloney and seconded by
Trustee Kelly, the following resolution was presented:

BE IT RESOLVED. That the Board of Trustees of School District No. 413 recess from an open meeting
into executive session pursuant to Section 74-206(1)(b) to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against a public officer, school employee, staff
member, individual agent or public school student under section 74-206 (1)(b), Idaho Code.

BE IT FURTHER RESOLVED, that following the executive session the Board will reconvene in
public session for purpose of conducting further business or for adjournment of the meeting.

Vote being had on the above and foregoing resolution, and the same having been counted and
found to be as follows:
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Jeff Volle Yes

Joe Maloney Yes
Jenni Lanting Yes
Tammy Kelly Yes

And no less than two-thirds (2/3) of the membership in favor thereof, the Chairman declared said
resolution adopted.

The board went into executive session at 8:30 p.m.

The board reconvened into open session at 9:12 p.m.

Trustee Volle made a motion to approve the action taken by Superintendent Schroeder to place
employee 25A on a period of administrative leave and continue such leave until further action is brought
back before the board for consideration. Trustee Maloney seconded the motion. Motion carried
unanimously.

Trustee Volle made a motion to adjourn. Trustee Maloney seconded the motion

Chairman Lanting adjourned the meeting at 9:13 p.m.

Jenni Lanting Teresa Kullhem
Chairman Clerk
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