MINUTES OF THE REGULAR MEETING OF
BOARD OF TRUSTEES OF
SCHOOL DISTRICT NO. 413,

TWIN FALLS COUNTY, STATE OF IDAHO
JUNE 18, 2025

The regular meeting of the Board of Trustees of School District No. 413, Twin Falls County, State of
Idaho was held at the Filer School District Community Room, Filer, Idaho, on June 18, 2025, as provided
in section 33-510 and 67-2345 et seq. Idaho Code.

Budget Hearing/Budget Training
Business Manager Arron Phinney gave an overview of the proposed budget for 2025-2026. Arron
covered the proposed income that should come through in the general fund, based on support units.
Salaries for 25-26 will be about $9M. A 5% increase was given to certified and classified staff. Arron
covered costs incurred by the various programs and general costs for all facets of running a district.
$14.1M should come from the general fund towards the $19M total budget.

The board took a recess at 5:25 p.m. for dinner.

Present when the meeting was called to order at 6:01 p.m. by Chairman Lanting were Trustees Joe
Maloney, Jeff Volle, Tammy Kelly, Superintendent Kelli Schroeder, Business Manager Arron Phinney and
Clerk Teresa Kullhem.

Trustee Volle made a motion to approve the agenda as posted. Trustee Kelly seconded the motion.
Motion carried unanimously.

Filer’s Finest
This month the board is recognizing Jana Walker for 30 years of service to the district. Maintenance
Director Layne Flint commented on Jana’s job performance, commending her for how well she has taken
care of Hollister Elementary School over the years. Jana will be transitioning to work for the Hollister
Charter School.

Community Comment

There was no Community Comment.

School/Department Reports
School/department reports were presented to the board. Cara Joslin presented final test scores for the
year for the elementary and middle schools.

Each principal gave an overview of their goals for the year and presented the results regarding how well
they did at reaching those goals.

Trustee Deetz entered the meeting at 7:13 p.m.

Consent Agenda
The consent agenda includes: (A) Approval of Minutes from 5/14/25 regular, 5/28/25 special, (B) Approval
of Monthly Expenditures, (C) Financial Reports, and (D) SBAA Reports; (E) Approval of Resignations:
Kimberly Meuchel-Gailey (FMS 8" Grade Science Teacher), Rachel Hardy (FHS Math Teacher); (F)
Approval of Hires: Jessica Whisenhunt (FES 1st Grade Teacher), Samantha DaSilva (FES Duty
Aide/Sped Para), Cynthia Cadena (FES Duty Aide/Sped Para), Rachelle Mahaffey (FES Duty Aide/Para),
Skylar Borrayo (FHS Assistant Football Coach), Jake Weaver (FHS Volunteer Football Coach), Pete
Jones (FHS Girls JV Basketball Coach), Josh Barnes (FHS Volunteer Girls Basketball Coach), Leah
Brown (FHS Volunteer Girls Basketball Coach), Mary Vanderham (FMS 7t Grade Social Studies
Teacher), Leah Brown (FHS Weights/PE/Health Teacher), Victory Perez (FHS Custodian/Light
Maintenance), Cheyenne Boesiger (FHS Custodian); (G), Certified and Classified Rehire Lists.
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Trustee Maloney made a motion to approve the consent agenda as presented. Trustee Deetz seconded
the motion. Motion carried unanimously.

Business Manager Report

Approval of FY26 Budget
Trustee Maloney made a motion to approved the proposed budget for the 2025-2026 school year.
Trustee Volle seconded the motion. Mation carried unanimously.

Trustee Volle made a motion to approve the revised budget for the 2024-2025 school year. Trustee Kelly
seconded the motion. Motion carried unanimously.

Superintendent’s Report
FHS Student Out of State Travel
Teacher Lyndsey Anderson will be taking one student to FCCLA Nationals in Florida. They will be
traveling with a couple of other schools as well.

Trustee Maloney made a motion to approve the out of state travel. Trustee Deetz seconded the motion.
Motion carried unanimously.

Meal Prices 2025-2026
Food Nutrition Director, Ginger Fisher, updated the board on new meal prices for the upcoming year. The
board will approve these new prices at July’s Board Meeting.

Policy 2700P Graduation Requirements Revision
The first reading of Policy 2700P regarding graduation requirement changes was submitted for review.
Discussion was held on the new state legislative changes. One of those changes now requires all high
school students to take a digital literacy class.

Trustee Volle made a motion to accept the first reading of Policy 2700P Graduation Requirements.
Trustee Deetz seconded the motion. Motion carried unanimously.

Policy 5407 Sick Leave Bank Revision
During negotiations the FEA and the district agreed to change the number of unpaid days an employee
needs to use to be eligible to use days from the sick leave bank from five to just one.

Trustee Kelly made a motion to approve the first reading of Policy 5407 Sick Leave Bank. Trustee Deetz
seconded the motion. Motion carried unanimously.

Policy 5250 Grievance Revision
During negotiations, the FEA also requested to change the dates for all response times on the policy to
be the same, with both sides having time to reply within ten days. The other revision dictates after
decisions are made, the individuals involved will received the decision in writing, with the reasons given
for the decision.

Trustee Maloney made a motion to accept the proposed wording changes to Policy 5250 Grievance
Policy as discussed during negotiations, for a first reading. Trustee Kelly seconded the motion. Motion
carried unanimously.

215t Century Community Learning Program Coordinator Position
The district needs to add the position of the 215t Century Community Learning Program Coordinator for
the grant that was awarded by the State for the after-school program. This grant is a five-year grant. The
Coordinator will oversee the program, making sure paperwork is completed for compliance.

Trustee Kelly made a motion to add the new position of Program Coordinator for the 21st Century
Community Learning Grant. Trustee Deetz seconded the motion. Motion carried unanimously.

Page 2 of 3



Administration/Certified/Classified/Extracurricular Salaries 2025-2026
The motion is to accept the salary schedules for Administrators/Certified/Classified employees at the 5%
increase presented by Business Manager Arron Phinney, along with the increase in the Extracurricular
stipend schedule. Trustee Deetz made a motion to accept the salary schedules as presented. Trustee
Kelly seconded the motion. Discussion was held on the percentage of raise. Trustee Maloney doesn’t
feel all district office should receive the same percentage. Trustees Deetz, Kelly, Volle and Lanting
approved the motion. Trustee Maloney dissented. Motion carried.

Superintendent Contract 2025-2026
Trustee Deetz made a motion to grant Superintendent Schroeder a three-year contract with the proposed
increase of 5%. Trustee Lanting seconded the motion. Discussion was held on the motion. Trustee
Kelly made a motion to amend the previous motion to grant a two-year contract to Superintendent
Schroeder, along with the 5% increase. Trustee Maloney seconded the motion. Motion carried
unanimously. The original motion died.

Hollister Elementary Sale of Contents to the Hollister Charter School
Trustee Maloney made a motion to sell the contents of the Hollister Elementary School for $50K. Trustee
Volle seconded the motion. Julie Koyle would like a lower price and was surprised that the district would
ask for so much, saying her budget is limited. The district is asking $30K for the technology portion and
$20K for all the other contents of the building. Trustee Deetz approved the motion. Trustees Kelly, Volle,
Lanting and Maloney nay the motion. Motion fails.

Trustee Volle made a motion to sell the contents of Hollister Elementary School to the Hollister Charter
School at the cost of $30K for the technology portion, and the district to gift the remaining contents of the
building. Trustee Maloney seconded the motion. Trustees Volle, Kelly, Lanting and Maloney approved
the motion. Trustee Deetz dissented. Motion carried.

Hollister Elementary Building Agreement
The building agreement states that the Hollister Elementary Building will be used for an elementary
school. If, at a point in the future, a school is no longer held in the building, the city of Hollister and the
Filer School District will work together to decide the use of the building.

Trustee Volle made a motion to approve the Building Agreement for the Hollister Elementary Building.
Trustee Maloney seconded the motion. Motion carried unanimously.

Bond Future Plans
The board discussed how to move forward from the bond failure in May. The thought is to change some
communication efforts and possibly spend some money on a layout of the proposed school/area for the
community to see. The district will work with Starr on some revisions. The bond committee needs to
resume meeting. The track, parking lots and playgrounds are pressing needs. The district may need to
look at a plant facility levy.

Board Retreat Discussion
The board discussed a possible retreat to work on the strategic plan and some other long-term goals for
the board. This discussion will be tabled to a future meeting for further discussion.

Trustee Volle made a motion to adjourn. Trustee Maloney seconded the motion.

Chairman Lanting adjourned the meeting at 8:34 p.m.

Jenni Lanting Teresa Kullhem
Chairman Clerk
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