2025 Filer Bond Survey Results

Thank you to everyone who participated in the recent bond survey. We received 160 responses,
providing valuable input on the priorities identified by the Filer Bond Committee. These are the
results from the survey. (All survey responses were copied and pasted into this document exactly
as they were received. Names and emails were not included on this document.)

The Filer Bond Committee identified 11 priorities for the school district and
community. Please rank them in order of importance to you, with "1" being your top
priority and "11" being your lowest. Each number should be used only once.

This chart shows how community members ranked the 11 priorities identified by the Filer Bond
Committee.

o Each group of bars represents one priority (for example: "Alignment with bond goals,"
"Student growth," etc.).

e The different colored bars within each group show how many people gave that priority
each rank (1 through 11).

o Atall bar on the left side (ranks 1-3) means many people saw that priority as highly
important.

o Atall bar on the right side (ranks 9-11) means many people considered that priority less
important.

e Medium-height bars in the middle (ranks 4-8) show people felt that priority was
important, but not at the very top or bottom.

In short: the more the bars lean left, the higher the community’s overall priority; the more they
lean right, the lower the priority.
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Community engagement Community investment Enhanced resources

Expanded extracurricular opportunities Increased capacity Improved learning environment

Long-term cost savings Safety and security Unifying city and school district goals




Are you an employee of the Filer School District?
157 responses

@ Yes
® No

What is your vision for the future of Filer School District?

My vision for the Filer School District is to provide enriched learning experiences for students that allow
them to grow by expanding their knowledge, understanding, skills, and abilities, preparing them for their
future as responsible adults who are valuable and contributing members of their community. To
accomplish this, we must supply and maintain up-to-date facilities that support this goal.

Be truthful! There was a reason it didn’t pass!

Giving teachers more time to develop and deliver more engaging and effective lessons by going to a four
day school week.

A district that is forward thinking in our curriculum. A district that provides for their employees the
needs that are asked for. The needs for certain important departments over others.

Use of money wisely. High school parking lot doesn’t need moved.

We're just plumb out of room. We cannot add any teachers at the high school at all and the story from
the middle school is much the same.

Prepare students for real world careers

A safer location and more updated building for our middle schoolers. Improved traffic flow and repaired
parking lots. A community that supports our students and educators and understands our districts
needs.

Quality education and a great place to work

Obvious growth and the need for a lot more space for CTE. Extra curricular space for the entire
community to use. Better traffic control and safety in better, all inclusive buildings

To have up-to-date facilities, quality facilities for education, good educators and retain those great
educators.



| would like to see it grow, attract, and attain top students, CTE students, and other students that add to
our school environment.

While it is important for the schools to grow as the community grows, you also have to look at the cost
of living for the families that you are asking to increase their houing taxes. The majority are elderly
seniors on a fixed income or families living pay check to pay check. Also, why prioritize one sport over all
the others and make them give up their field for a parking lot change.

As an employee, a four day school week. Best way to retain staff and keep them happy.

| would love for the community to back up the school district. Right now, some community members
complain about the current state of things, but aren’t willing to make any moves to improve anything. In
a perfect world, everyone would work together for the betterment of our students, our school district,
and our community of Filer.

Safe, functional classrooms in all buildings.
Students and staff and buildings that are prepared for 21st century learning.

All students are able to learn in a safe, comfortable environment.

Did you vote in the May 21, 2025 bond election?

156 responses

@ Yes
® No

If yes, please share what influenced your vote.
Cost
Is an oportunidad fo all persons

Lack of communication to the community of the plan in place until the vote was needed for this plan. If
the community is being asked to support and pay for these services, could there be different options to
choose from or vote on. Especially when the city school district has several different options and/or
properties available.



Because | work in the school district, | have seen firsthand that the facilities the bond was created to
provide were a "need" and not just a "want."

Our kids and teachers deserve better fitting schools. Teachers are crammed together and classrooms
won’t accommodate them forever.

Tired of the bandaids and want a long term solution that considers growth of the community and
doesn’t focus on football, baseball, or basketball. Would prefer an entrepreneur center or expanded
technology options vice sports focused solutions.

i voted yes
More opportunities for my children.

Voted no. Too much money for our household. Hard to vote foe all these new items when we have been
watching how current property is poorly respected and treated by staff..especially when it comes to the
footballer field/track. Need to care for what we have. Saying MS not safe foe kids crossing but then
saying it'll tuen | to a rec or after/before school place seems off.

Cost and previous ignorance of school needs and community preferences.
Needs of the school for our children

The need for more capacity. Definitely wasn't happy with th n middle school being a part of the City's

plan without a rent agreement for only a small portion of the building space (not more than 1/8) . The
need for after school gym and it being a community rec center is imperative to the community not for
the use of city offices. The building was purchased by the community, it belongs to the community. In
addition this building should belong and be managed by the rec dept for the community!

The population of our schools is rapidly increasing. We need upgrade our school buildings and facilities
to accommodate this growth.

| believe you need to focus on the quality of teachers and learning happening in filer before a new
building

The truth of the situation
Lack of plans and cost

Investing in the community that is growing. Building schools and creating a safer environment for
transportations and events

Trying to do to much at once

Excessive amount for community, lack of defined amounts, and shown lack of properly mainting current
facilities.

The clarity of vision and costs.
ability to pay extra cost

I've been in the schools and see the needs and what should take priority



I have small children starting school and long term improvements are important
| did not agree with raising Property taxes as much as they wanted. There are other ways to get funding.

The committee didn’t listen to the community, wasn’t transparent in the cost of the building, we don’t
need more athletic facilities to take care of, we aren’t interested in building a $52M middle school. Get
your personal agendas out of the way and listen to what the people care about. Extra curricular
activities don’t warrant a blank check. Do better.

Community involvement
My kids needs and the needs | have personally seen
Grandchildren attend here in school

We have students in the district and will for a long time! We know how important their learning
environment is.

No vote because it included too many goals, costing too much. Focus on a few such as High School
parking lot (which is unsafe and crowded) and replacing old facilities.

Filer needs to expand the schools, parking, and bring in new teachers. Also, new extracurriculars will
help keep kids engaged

| was very well informed
The need for a new middle school
The needs of the district, | have a senior in high school, | support public schools.

The terrible way the bond was presented! The "trust us" concept doesn't fly with me. The steering
committee putting in a ton of work getting buy-in then having all of that disregard and having the school
board present the total flop of a bond. | think we need to pass a bond but the arrogant way the school
board presents there ideas is a joke. | could not name a single person in Filer school district other than
my kids teachers and coaches, so nothing personal.

The need for expanding when the state is pushing charter schools with vouchers that will erode
enrollment. | don’t see enrollment improving to justify such a large project with the drastic raise in
taxes.

That's a sly way to figure out who voted which way.

The needs for the CTE department

My children’s needs within in the district

How the money was proposed to be used

We're twenty years behind in the planning and execution of building to accommodate growth.

School needs to teach students life skills. | do not see much in the choices that does that.



| believe it is important to support the issues that affect our Filer community. | do not see a greater need
than addressing the issues surrounding the needs of our Filer School District, our kids our the future of
Filer.

Best use of funding and what is truly important in education
My duty
Cost impact to community

A new middle school is much needed for the continued growth of our community. Relocating it makes it
more convenient for parents and safer for students

Not enough of a heads up and information was lacking. It was also asking way too much for this
economy.

The fact you wanted to increase my property taxes. | voted NO!

Lack of transparency of what was sent out to the voters, pushing the lower bond rate when we were
voting on the $380. Lack of a general plan, when asked questions, the answers given sounded more like
a wishlist rather than a coherent plan. frustration at amount needed to repair old building, where has all
the supplemental levy money that is for upkeep been going? if more was needed to upkeep and repair,
why wasn't that addressed sooner and asked for with the supplemental levy?

Need for updates

Selfish agendas by committee members, only pushing what they want not what the community does.
The bond was too much and the vision was vague. Listen, don’t just forge ahead pushing sports.

Didnt feel like there was a detailed enough plan for asking for that much money. Explanations were too
vague.

The school district has continually hired poorly qualified staff who exhibit inadequate training in the
treatment of students. The district repeatedly makes decisions that go against the best interest of the
students . Filer school district consistently goes against the request of the community. The district puts
tenure over quality education/leadership of students. They haven’t shown attempts to cut-back
wasteful spending. When | moved to filer | was told this was the best school district in the valley,
however you repeatedly prove to be the worst.

Understanding the need for a new middle school.

You can vote to give your superintendent a $24,000 raise but you can’t pay your classified staff a living
wage. Your priorities are skewed.

Having 3 young children in the school district and being a long term resident

The district needs a new high school. Building a new middle school does not solve any problems. We
need to build a new high school, then the middle school can move into the existing high school. Buy the
property that is for sale across the road from the high school and build a new high school there. Buy the
land that is actually feasible to build on and makes sense with what is already existing. Sell the land that
was purchased next to the elementary, as that isn't practical to use. The existing facilities like Ag Shop,



track & football fields, softball & baseball fields, etc. can be used between both the middle and high
school, if they are side by side. Get a traffic light installed at the high school intersection on the highway,
as well as one on Stevens.

They wanted everything at once for a big price. No expansion on current buildings, part of what was
stated with the intermediate school and high school when it passed. No oversight committee.

Voted no. The bond did not align with community involvement or beliefs. Along with an outstanding
amount of added property tax to landowners

Excessive amount of bond and additional not needed money spent
The safety

| wasn't convinced that the community of Filer is growing to the degree that a new middle school is
needed. Increase in home schooling and those attending alternative schools balance out projected
community growth.

Long term cost, transparency of future plans and allocation of funding, current cost of living and
financial status, the fact that the school district purchased the land prior to proposing the bond and
essentially now is sitting on that expense. It was also noted that this is not the first time the district has
purchased land and been denied a bond. It was said that the land is still owned by the district. If this is
true, sell the unusable land and put that money toward the projects you are proposing. Allocate money
where you can first, before asking our community to foot the bill. We have a large amount of people on
fixed or low income and this isn't a small monthly amount for many people. As a single parent working
multiple jobs and still living paycheck to paycheck, the bond increases my financial stress and has the
potential to put me into financial hardship.

As a teacher, | know the bond is extremely important
Desire for kids to have needed resources and space

Absurdly high price for a middle school and a lack of justification for new school, contention from board
to the public, not fully honest with public about the cost or justification or full understanding of our
community. It seems the board does not care about our community nor our personal financial
situations.

Since this bond push from the board, their conduct and desire to only reach out for supportive voters, |
find them untrustworthy.

| propose an entirely new bond committee with a fresh and honest approach.

The school has not keeping up what they have.. How can we trust them to keep up another school?
Tracks can be kept up so that we don’t have to totally remake it. We do not need a new gym.
Auditorium in middle school was in total misarray. Paint should been have applied years ago.



Farmers would have the to carry the biggest part of the financial load. $50,000,000 is unacceptable and
the community can not afford it now.

The complete and utter disconnection of needs compared to bond requests.
The taxes on my property

The process was too fast. Not enough information.

| care about the community of Filer

| voted to pass the bond

| do not see the need for expansion at this time do to decreasing students. i would hope the 2008 bond
would have had room for some growth. When the student growth is increasing, than maybe there will
be a need for a bond. Your claim about keeping the levy rate the same is forcing us to over pay on a
bond. the levy should vary according to the district value to collect the same payment. | will not be able
to vote for a bond that allows the district to over bill on the payments.

| am a parent of 3 kiddos within the Filer school district. | greatly want more quality teachers, an
updated and safer elementary school, and better resources for my children and the children of our
community.

| want to see the district meet the needs of our school.

The increase in our taxes that we can't afford and the fact that you want to make the high school and
middle school soccer teams share a field with football to turn their field into a parking lot.

Being an employee of the district

Unclear bond and too much money for what was being proposed.
Ambiguous details for Jr High

Better buildings

| was influenced by my devotion to our community and the school district.
The fact that the Middle School is near such a busy street.

Enhancing student opportunities in the area of CTE.

The extravagant over abundance of money being spent on such a small community. The lack of thinking
of what such hardships a lard bond would put on the community. The lack of the school board thinking
of its self before the community. The lack of control the school board has on its self in spending
necessary resources and purchasing things not required or needed. School board continues to demand
of the community as if it were a large city with deep pockets. School board purchasing two properties at
this time with out any approval of the community to develop ether of them. If the school wants to do
improvements then they should stop misd appropriating fund to areas not needing them.

Current conditions



It didn't seem like there was due diligence in getting multiple quotes/estimates to make sure it was the
best bid. It also didn't seem like there was feedback from the community as to what is needed/wanted.
Why aren't we building a new high school?

Unclear when presenting information to the community.

Hoping to ensure it didn't pass. With that kind of money being asked for, the focus had BETTER BE on
EDUCATION, NOT sports. We don't need a new field, the things we have aren't that old and needs to be
CARED for and MAINTAINED!!!

Use of resources the school has now

The amount of the bond and what it was going to do to my property taxes
Voted no to building a new school.

| wanted a say in use of my tax dollars.

Lack of consistent information.

Property Taxes without a clear explanation of where the money was going.
Growing community

| want a better future for my children

If no, please share why you did not participate.
Out of district

Out of town

Was not aware of the vote

Out of district. But still support school bonds in my district.

Because it’s not like there gonna listen anyways so why vote

At work

| was out of the USA

| was not in the area

| live outside the district.

| was torn. | want to support education in my community but the amount of money being asked for was
significant. | feel that district “wants” and district “needs” were not clearly separated. This bond felt like
an all or nothing junk bomb.

| was so busy with chaos at my job | completely forgot



| would have voted against it. Filer has to be better about looking at long term vs short term issues.
Need to make better and smarter decisions AND listen to what the community wants for their children.
Filer is great with keeping the problems and chasing away the talent, and especially continues to ignore
what the community wants. Stop finding excuses. Improve or you'll never get the support. It seems the
only time the district cares about the community input is when money is involved and the district needs
more from us. Get us better teachers that actually teach, control their classrooms, and are qualified in
the subject they're teaching, have more hands on, trade opportunity classes for the students (not more
sports), to name a few. Filer is the worst school district our kids have attended and we've been in many
districts. Improve!

Live out of district

| was not aware.

Didn’t make it the polling no station in time. Working too many hours.
N/A

Not in district

If you can’t maintain the schools you have you do t deserve a new one
| just didnt

No lo se

Could not get away from work.

Unfortunately | live outside of the school district

Was out of town

| live in Buhl Idaho

Out of town

Did not live in area.

| was working

| forgot

| didn't think it would pass, but would have voted no

| live out of district.

Lack of confidence

Not in district

Not aware it occured!




What is the best way for the school district to share information with you? (Please only pick one.)
157 responses

@ District Facebook page
@ District website

Email
/ @ Filer City Reader Board - across from...
,,/“//’;-’:_- @ Posted flyers at locations around town...
® Text

@ Community meetings
@ Mailed letters.

12V

Text

Community meetings

Not everyone utilizes digital communication.
Text messaging

Phone call

Text me with a link. That works best for me

| get information from the Super and School Board members that speak at our staff meetings.

We’d love to hear any additional thoughts, questions, or
suggestions you’d like to share with the Filer School District or
Bond Committee:

None
Communication to the community before the vote

| heard a number of people say that the bond was going to cost them too much, especially retired
members of the community who own valuable property but have fixed incomes. Even though the
proposed bond was the ideal, eliminating or reducing some of the goals to lower costs may make the
bond more attractive to those people.

Keep at it. Education is important for our future, regardless of what some community members have
been told to think about it.

Frustrated with the lack of the district superintendents participation or accessibility to the schools and
parents. Decisions in the district are short sighted and the board does what they want regardless of



overwhelming input from parents and this de-incentivizes parent participation long term. Don’t ask for a
poll of possible solutions and then ignore the findings.

We need low income housing or apartments for people that have more than 2 kids!
| would build a new high school by the current one and make that the Junior High
If possible enroll only in district students

Be transparent. No use in expecting the communities trust when hiding land purchases and planning on
dismantling the heritage of the town.

Not right now

Listen to the whole, not just those who support your opinions. A new middle school for that price tag
and more facilities we can’t afford to maintain don’t pass an election in small towns.

| would host your meaning in the future where you are seeing needs, for instance the elementary
parking lot, at the high school track inside the middle school, let the public see what you are fighting for

No voter wants to pay more taxes or for bond issues especially if they don't have kids in the schools. A
bond measure that focuses on safety and learning environment would help and also focus on trades and
shop classes (hands-on, real-life application type courses). | think that bond measure had too many
things it was striving for and so it fell short with voters.

Don't rush it. Work to get yes votes.

To pass a bond the community needs to be educated and the district needs to know how many votes
they need to pass it. Once that is identified you can get a committee working on getting positive voters
identified, registered and voting. Hiring a consultant to help with that can be helpful.

Why isn't quality education a priority?
| really wish the community would push the bond through | think it is better than the loan in my opinion.

During the planning phase for the next bond where there will be community discussion, give people
ample time in advance to attend the meetings. Spread it around using all platforms available. Emphasis
how important it is to have many from all aspects of the community on the committee but also that it
will be a huge commitment. Work closely with the City. Try to garnish the support of local businesses
and other community outlets.

The pick up/drop off situation needs to be addressed at the elementary. There is not enough space in
the parking lot or in the line without blocking the roadway and causing a hazard for parents and
students going to and from the intermediate building. Bussing isn’t an option for many families due to
proximity to the school and transportation refusing even when in the safety bussing zones.

Multiple schools in the valley have acquired the items you wanted on the bond. Through private
donations and fundraising. Go that route.

We dont need to keep growing



stop saying that you are having a hard time finding volunteers, while at the same time blaming
volunteers for past issues. this makes it very hard to offer anything at all when it doesn't feel valued

Be transparent and unified

Please listen to the community and not just do your own agenda.

| would recommend listening to the bulk of the community instead of the minority .
N/a

When you can actually take responsibility for the people who work for you, | would respect your ask a
bit more. Now you’re just throwing money around. It seems there is no accountability as to where
money actually goes in the district. It seems the closer you work with students, the less you make.

People want to support the school; they just want to see that their tax dollars are being spent
responsibly and in a way that makes sense for the future.

Fix what's worst 1st

| was previously on the long-range planning committee when we had a cheaper and better chance of
passing the bond. Unfortunately one person who didn't want a school near the house he was going to
sell, tanked it. | think the biggest hurdle you faced this time was you bought the land before asking for
the bond. Why? | know they did not want to sell the land to us during the previous bond and we had an
option on land across from the high school, but it seemed premature to buy that land without having a
bond approved, and it upset people.

Would REALLY like to see a stop light in front of the high school on the highway more than anything

| feel this survey doesn't accurately allow real input regarding this bond. It's worded, essentially, to end
in blanket agreement. My answers don't necessarily reflect how | actually feel, but rather that | feel
different bids should be explored and more input should be allowed based upon more information
given.

Let’s make it easier for community involvement. Live feed and streams.
Start by replacing the Superintendent

I'm intrigued how a new middle school would lead to long term cost savings as indicated in the first
guestion (ranking)

Board members and admin have to share information (clear information) about the cost to farmers. |
think that’s what really hurt the most based on feedback.

Starting before the fair/ labor day is a waste of time

Stop using Facebook for important communications. | do not partake in sociological atrocities such as
Facebook, it would be greatly appreciated if communication and information would be conveyed in a
more formal official manner.

Don’t take out loans



If you want a bond up for vote again, please have it way more organized, so many older people | talked
to only heard, fix the high school field, for $54 million, no one was listening to the improved and new
school for grades 6-8th. It was a big fail for proper information to get the community on board.

| do not trust the district on how they want what they do not need.
| am worried quality teachers leave because we don't match the four day work week of other districts.

The soccer coaches are trying to build a soccer program in Filer and are doing an amazing job. | feel as
though anytime a change has to be made soccer is always what takes the hit. They have moved fields 3
times in the last 7 years and now are being asked to share a field with football if you turn there's into a
parking lot. That's asking both boys and girls, who already share one field, to share with JV and varsity
football. Four teams trying to share a field for practices and games. The soccer kids already feel like the
district favors football this just shows how much football is favored when you keep taking from the
soccer teams.

Enter bonds individually for approval, not all in one.

Go to a four day school week. Young staff will be drawn to other districts that offer the shorter week.
We've got to get the track fixed as part of this process.

Yes

Prioritize student learning opportunities as well as the learning environment. How can we effectively
and efficiently provide students with experiences that will give them the best chance to be successful in
whatever endeavors they pursue.

My suggestions are to long and drawn out for such a simple message. If truly want to know more of my
true ideas then you may contact me directly.

Is it possible to buy ground closer to the high school to build a new high school and turn the current high
school into the middle school? The middle school and high school need to be close to each other to
facilitate movement of kids and teachers between the two - a way to make best use of teacher time,
especially in the fine arts/elective subjects where they need to teach both HS and MS

| think more people would vote yes on a bond that included only the new school. I'm newer to the area,
but the primary concern | heard from people against the bond was the additional cost of other
improvements included in the bond.

Give us a bond proposal that makes sense. Focusing heavily on sports its not practical in our current
economy, education first!

Perhaps more people would be on board with spending money on our children's futures and education
if that's ACTUALLY where the money was going. Selling us a sports arena under the guise of new
classrooms is ridiculous. Expand on our existing schools, renovate, or build a new school, fine. Totally on
board! But slipping in a massive sports complex when the one we have was so neglected is dishonest
and unnecessary. There are schools with MUCH older football fields in WAY better condition simply



because they are maintained. Focus on our student's education, classrooms and resources, and holy
crap, some decent teacher retention! SCHOOL=EDUCATION NOT SPORTS

You're asking the wrong questions. In this economy NO ONE can afford their mortgage to go up $150-
200 a month. Would | love my kids to have a shiny new school? Absolutely. But | have to consider their
home life first. There have to be other options that are more cost effective than a whole new building. It
felt hypocritical for you to say the building wasn't safe for the students in one breath and then in the
next say the building could have new life as city offices or housing the after school program. | would
have voted yes to a separate measure to support the needed additions at the high school for the CTE
program, but | can't support a whole new building with the cost to my family.

Why did the school purchase property before having known if they had a bond in place?
Take off the new school and it will pass.

Too much focus was put on projects benefitting athletics. Not every student benefits from upgraded
athletic facilities and this was the main reason | voted “no”. Tell me how the bond would have improved
learning for all students and families in the district- not just the star football and track athletes. Very
little mention of learning, safety, and cost savings were part of the bond promotion. The Q and A
sessions were poorly advertised and executed-. When doing the math, the current tax bill would not
have been affected that much and way too much misinformation was out there about the actual impact
to taxes. | felt like it wasn’t that big of an ask but the advertising and education was very poorly done. |
think Superintendent Schroeder is not doing Filer any favors and doesn’t have the best interest of the
district in mind. We lost so many good teachers this year- it’s a shame.

We needed to see a clearer explanation.

| feel like the committee worked hard to get information out, but | feel like they don’t a lot of time
debunking lies. The flyer was unclear and lacked details that were key points.

On Monday or Friday they don't have class be it rest.

Are you are interested in being involved in helping the district explore future solutions?
144 responses

® Yes
® No




