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Middle School Coaches Handbook

Philosophy:

Middle school students are experiencing a time in their lives of tremendous growth and immense
change. As they deal with this they are often overly excited, confused, argumentative, curious, erratic,
sensitive, moody, and self-conscious. They are searching for identity and acceptance from their peers. In
sports and other extracurricular activities, middle school students learn fair play and sportsmanship.
They are to participate, be given chances, and be allowed to make mistakes. They are to learn to
appreciate teamwork, understand that hard work and perseverance leads to success, and learn how to
deal with coaches, referees, opponents, peers, and themselves.

Attendance:

Coaches are expected to be on time to practices and events. Coaches are also expected to remain with
the students at all times. This includes waiting until the last student has been picked up by the parent to
be taken home at the end of practices and events. When an adult is visibly present many behavioral
problems are eliminated. Make yourself present and available during practices and events to keep an eye
on students at all times. Students are expected to be on time to practices and events.

e Students must be in school for 4 periods of scheduled events and/or practice in order to
participate. If students have an excused appointment (doctor, dentist, funeral) they will be
allowed to participate. A representative from the middle school office will inform you of any
problems with attendance that may have occurred from the school day.

e If a student has been suspended (in-school/out-of school) they will not be allowed to participate
for one week. If he/she received in-school suspension he/she will be allowed to practice. If
he/she received out of school suspension he/she will not be allowed to practice during the days
suspended. Also if an athlete is repeatedly absent the day after a game a discussion with the
athlete and parent will take place to address this issue.

e If you are sick or have an emergency on the day of a practice or event, contact the principal and
athletic director first. If neither can be reached, contact the middle school office at 326-5906 and
we will notify the students of a cancellation. When school is cancelled, all practices are also
cancelled.

Student-Athlete Behavior:
Behavior and appearance are of great importance. Our middle school students are ambassadors to Filer.
They represent the school in public and their behavior frequently determines the opinion outsiders have
on the school.
e Asacoachitis your responsibility to teach students what is expected of them.
e Tell them how you want them to behave during practice, events, riding the bus to and from the
event etc.
® Be proactive and show them how you want them to behave. Show what good sportsmanship
looks and sounds like.
e Praise the students for participating, regardless of their skills. Look for positives and avoid
sarcasm and ridicule.
e Remain calm when mistakes are made and help the student learn from the mistake(s). Show
students how to accept winning without gloating and losing without complaining and without
criticizing coaches or officials.
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Coaches Professional Conduct:

All coaches are expected to conduct themselves in a professional manner. Coaches have certain
obligations to the young people and should never forget how much influence they have on their players.
Because of this responsibility, a coach must be a good role model. Any technical fouls or penalties given
to coaches for unsportsmanlike conduct, emotional outbursts, and defiant/disrespectful behavior are
especially contradictory to the middle school philosophy. Therefore, any coach receiving a technical foul
or unsportsmanlike penalty is required to immediately report the offense to and have a conference with
the athletic director and building principal. If the incident involved a coach demonstrating poor behavior,
an investigation will begin to determine the amount and extent of the disciplinary action to be taken.

The welfare of their athletes should also be a top priority. Organizational skills, good communication
between players, parents, support groups, and school administration are part of your expectations. As
professional people, coaches are expected to stay abreast of current trends and developments within
sports.

Education Requirement of Coaches:
The following courses through the NFHS are required to be taken and completed every two years by all
coaches:

e Concussion Course

e Heat llness Course

e Sudden Cardiac Arrest

e Blocking, Shoulder Tackling, & Equipment Fitting (Football coaches only, all four courses

completes “Heads Up” certification)

How to get certified in the courses above:
1. Go to the website: http://nfhslearn.com/
2. Sign up or register
3. Go through each course (takes about 20 minutes each)
4. Print or email your certification of completion to the Athletic Director

Volunteer Coaches:

Volunteers serve an important role in assisting coaches, setting up and taking down equipment,
collecting information, and in educating teenagers on sporting principles. Volunteers perform more
efficiently when they have specific duties assigned to them and work under the coach's supervision.

All volunteer coaches require a background check and board approval BEFORE they get involved in any
way as an assistant coach. Pending charges and/or current parole must be disclosed. Background check
forms are located in the District Office. Completed forms are then processed and the results shared at
the next scheduled board meeting.

Student-Athlete Academic Eligibility:

A. Participation
All students are expected to have the following items taken care of before the season begins and before
practicing.

e FinalForms

e Sport Fee $40

e Activity Card $40
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B. Academic Rules

All student participants must have NO “F’s

”

. Grades will be checked every Friday.

Coaches will be emailed by 9:00 am on Monday of any ineligible players.

A player with an F is required to attend tutorial after school until the F is brought up. Players may
still practice with an F but may NOT participate in a game/match/meet. The coach/advisor will
inform the student and parent of the ineligibility. When the student brings a signed note to the
coach from the teacher stating the grade has been raised and is no longer an F the student once
again becomes eligible. Teachers are allowed a 24 hour period from when the make-up/redo
assignment/test has been submitted to be graded. The students’ lack of responsibility, planning
or studying is not the teacher's problem.

Participants must have passed 5 of 6 courses (excluding advisory and exploratory) the previous
quarter to be eligible in the next quarter.

Students repeating a grade are not eligible to participate in athletics. An appeal can be made to
the athletic director and principal.

Parent Meetings:

It is highly recommended to have a parent meeting prior to your season beginning. During this meeting,
it is helpful to inform the parents of your expectations for the season and individual athletes, your
overall philosophy, team rules/consequences, and a practice/game calendar. This is also a good time to
have the parents fill out the emergency contact form that coaches will have at all practices and games in
case an issue arises.

Pre-Season and Tryouts:

The open gym and tryout dates have already been set for volleyball and girls/boys basketball
prior to the school year starting. Open gyms must NOT conflict with another sport and are
limited to twice a week.

Tryouts are an unpleasant part of coaching and extremely difficult for both the coach and
athlete. When selecting a team it is recommended the coach follows a rubric/scoring criteria.
Having another knowledgeable person (possible- other grade coach) to help during tryout outs is
also very helpful.

Regardless of the individuals making the team or not it is required that the coach meets with
every participant that tries out.

Number of Participants per Sport:

Football: unlimited

Volleyball: 12 per team

Cross Country: unlimited

Boys’ and girls’ basketball: 12 per team
Wrestling: unlimited

Soccer: 22 per team

Track: unlimited

Every sport may have a maximum of two managers/staticians. Managers/staticians have to follow all
team and eligibility rules and may practice with the team.

FMS Coaches Handbook (2025-2026) updated 06/03/2025 Page 5



Practice Schedule:
e Saturday and holiday break practices must have administration approval.

No Sunday practices.

No practice should last more than two hours.

Brief water breaks should be taken throughout the practice.

Well-run and organized practices are a basic component of a successful athletic program. Each

coach should outline each practice session. Having these plans helps for more organized and

efficient practices.

e Coaches/Athletic Director are required to enter their practice schedule into the school Google
calendar. This is done to allow for better scheduling of non-school related activities in the middle
school gym and to help keep administration informed.

Key Cards and Access to Building:

Building security is an understandable concern. Coaches can request a key card by seeing Teresa Kullhem
at the district office. Double check all doors that students may have come into contact with to make sure
they are closed when you leave. Make sure all lights are off. In addition, only use the facility and
equipment for your sport. Just because you have a building key card does not mean you have access to
other sports/P.E. equipment and facility use.

Purchasing Procedure:

The principal and athletic director must approve all equipment, uniforms, and other materials
purchased. Speak with Ruger Jennings-Athletic Director to order equipment. Once the order has been
submitted and approved, Diane Geist (FMS administrative assistant) will take appropriate actions. If
anything is ordered without approval the bill/total cost will be covered by the individual coach making
the order, not Filer Middle School.

Inventory:
All equipment is the property of the Filer School District.

e All equipment is to be returned to the proper storage space and kept neat and orderly.

e All equipment will be kept at the middle school, upstairs of the gym in the sport designated area.

® The coach will inventory the equipment prior to handing items out and keep a current list of
items that students check out. The athletic director will double-check the inventory list. (All extra
or replaced equipment must be documented)

e The athletic director will use a Google Sheet for the inventory list that will be shared with the
coaches.

e Students are financially responsible for all school equipment checked out to them. | recommend
that students hand in their equipment on the same day as their last event or the following
school day. The coach will then hand in the inventory list items to the middle school office at the
end of the season.

e Equipment that is damaged shall be reported to the office. This will begin our process to see that
it gets repaired or replaced as soon as possible.

Social Media:
Coaches are expected to comply with the following guidelines:

FMS Coaches Handbook (2025-2026) updated 06/03/2025 Page 6



1. In the event the employee identifies himself/herself as an employee of the district, he/she must post a
disclaimer that the views expressed by the employee are personal and not made in his/her capacity as
an employee of the district.

2. Information posted by an employee must comply with the state and federal laws, and district policies
relative to confidentiality.

3. An employee should always present himself/herself in a professional manner and exercise good
judgment relative to any information he/she posts or any sites linked to his/her social network page or
blog.

4. An employee must recognize that statements or innuendo publicly displayed on the internet may have
negative ramifications on that individual’s position as a role model for students of the district.

5. If the employee posts information that evidences that the employee has engaged in conduct in
violation of applicable federal and state law, or district policies, the district may take disciplinary action
including but not limited to termination of employment.

SportsU:
Filer Middle School will use SportsU App for parent and student-athlete communication. Remind allows
coaches to:
e Send important announcements to athletes and parents with regards to schedule changes.
e Send out reminders of important events like parent meetings and study table sessions.
e Send information to parents reminding them of important events like conference tournaments.
e Enter the entire season schedule and send out reminders to group members reminding them of
competition dates.
e Send information to a small group of athletes (as small as 3) instead of the entire team. Useful
when wanting to communicate with captains or just a small selection of the team.

Spirit Pack:

Every sport will have a spirit pack option set up gnline through a vendor approved by the athletic
director and/or the principal. The coach can decide what they want available in their pack. Going to all
online orders will eliminate the hassle of collecting money and keeping track of individual orders. Plus
this will not allow an athlete to get something he/she did not pay for therefore leaving the school to
make up the difference. Spirit Packs are not required by athletes to participate.

Bus Transportation:

The athletic director will schedule all transportation and inform the office of the student release time on
away games/meets. Transportation of students is handled by the Filer School District Bus Company.
Phone number: 208-326-6900

Students do ask from time to time to ride home with their parents. This is only accomplished when the
guardian of the student signs him/her out. At no time is it permitted for parents to take other students
home. The only exception would be with prior parent permission that has been verified by FMS
administration twenty-four hours prior to the event. Remember you are liable for the student’s safety
from the time they get on the bus to the time they are picked up at the school following the event by a
parent and/or guardian.

*Email and Phon 1l he FM ffice will n mi wenty-four hour:
prior to the event.
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Coaches’ Handbook Signature Page
Year: 2026-2027

Date:

As a coach of at Filer Middle School | have read and
understand the coaches’ handbook and will follow all rules and procedures contained therein.

Signature Printed Name

For Athletic Director Use

Required Items Date Completed

Contract signed (if applicable)

______ NFHS courses completed
e Concussion course
e Heat Illness course
e Sudden Cardiac Arrest
e Blocking, Shoulder Tackling, & Equipment Fitting
(Football Coaches Only)

______ preseason inventory submitted

______ post season inventory submitted

______ evaluation signed

______ equipment needs for next season submitted
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